
Parque Natural Alto Tajo May 1st   - May 5th, 2026 

Facilitation notes 
for ECTI Alumni



Parque Natural Alto Tajo

PURPOSE

•Strengthen the ECTI alumni network
•Support conservation leaders in a changing world
•Create trust, belonging, and renewed shared 
purpose
•Inspire one another through collective wisdom and 
creativity
•Help conservation efforts become stronger through 
collaboration

THE 4 P’s OF OUR GATHERING
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PROCEDURE
Through an interactive, participatory process using:

•Active Listening – build trust and connection

•Peer Coaching / Troika – help each other think through challenges

•World Café – explore ideas collectively

•Open Space Technology – self-organize around what matters most

•Reflection – turn experience into learning

•ECTI Theater – share ideas creatively with joy at the core.

• Amazing visits, dialogue, humour, and relationship-building
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PRODUCT

• Deeper leadership learning and peer support

• Shared understanding of key conservation challenges

• New collaborations and practical initiatives

• Clear ways alumni can contribute to the network

• A stronger vision for the future role of ECTI alumni

• Useful tools participants can take home

• Enjoy good food, good laughter and a fun, memorable, energising 
gathering.
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PEOPLE

y Benicasim
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Active Listening Exercise 
(Head, Heart and Hands) 
Friday, May 1st.  Reconnecting 

Active Listening



Feedback

Speaker

Head

Heart

Hands
Facts, ideas, data

Emotions, feelings

Intention to act

3 min

1min 1min

1min

• How has the ECTI program 

influenced your leadership? 

• What has been easier for you to 

put into practice 

• What have you found most 

challenging” 
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REMEMBERING THE BASICS OF NON-VIOLENT COMMUNICATION AND GIVING FEEDBACK
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OPENING CIRCLE

Friday, May 1st.  Reconnecting 

OPENING CIRCLE



OPENING CIRCLE

What are your hopes for this gathering? 
What quality do you want to bring to this gathering?”
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A S T R I D  V A R G A S

The World Café
Saturday, May 2nd.  Exploring Leadership Challenges 

10:00-13:00 

The World Café
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The World Café
The World Café is designed to simulate the kind of spontaneous, creative conversations 
people have in cafés, where ideas move between groups and gradually evolve 
into collective insight.  The goal is exploration rather than decision-making.  

Saturday, May 2nd.  Exploring Leadership Challenges 

One Host per table that stays at the same table throughout
30 min per question. After 10 min people move to other tables except host, to encourage thinking 
diversity and cross-pollination. 
Capture ideas on paper placed at each table; encourage drawing,  diagrams, etc.

Three simple guidelines:
• Focus on what matters.         Contribute your thinking         Listen for patterns and insights
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The World Café

Saturday, May 2nd.  Exploring Leadership Challenges 

Qs:
• What leadership challenges are conservation practitioners facing today?
• What practices help you, as a conservation leader, remain resilient and 

effective?
• What could ECTI become in the next 5 years, and how could the ECTI 

network strengthen your leadership?

Collective Harvest (30–40 minutes) 

Participants return to their original tables.
Each table identifies 2–3 key insights.
Look for repeating patterns, surprises, emerging opportunities
Summarize all insights on a single paper





The World Café – Summary of Final Harvest

WHAT CHALLENGES ARE CONSERVATION LEADERS 
FACING TODAY?

• Donor dependency
• Poor work/life balance
• Shift in consciousness
• Making conservation sexy
• Managing time
• Mental health
• Lack of co-operation
• Funding next generation leaders
• Staff retention
• No time for experimentation
• Retaining motivation
• Intergenerational barriers



AS A LEADER, HOW DO YOU STAY EFFECTIVE AND 

RESILIENT?

•Be kind to yourself & others!

•Have fun 

•Self-care

•Attention to the quality of connection at all levels

→ Authentic quality of connection

•Connection to purpose & people

•Shared values & culture

•Leading by example

•Celebration!!

•Work-life balance

•Focus on positive connections

•Be in nature

•Sharing conservation work!



WHAT COULD ECTI BECOME IN THE NEXT 5 
YEARS + HOW CAN IT STRENGTHEN YOUR 
LEADERSHIP TO MAKE IT HAPPEN

• Strong global platform for conservation 
leaders

• Create ECTI package as alumni tool
• Create an understanding of ECTI values
• Create a virtual platform for information 

sharing (interactive) + thematic meetings
• Open the ECTI sessions to everyone
• Train ECTI trainers globally via training kits!
• Developing ECTI regional structures
• Trouble shooting & skills sharing platform
• Include smaller NGOs in ECTI activities
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Peer Coaching (Troika)
Saturday, May 2nd.  Exploring Leadership Challenges 

15:00-17:00 

Troika
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Peer Coaching (Troika)

• Participants receive focused peer coaching on real leadership or personal 
conservation challenges while drawing on the collective intelligence of the group.

• Each participant will have one turn as the “client/leader” that receives advice, and 
2-3 turns as a “coach” that gives advice.

• Whole group harvest at the end, inviting reflection and potential personal action. 

Saturday, May 2nd.  Exploring Leadership Challenges 
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Peer Coaching (Troika)
Saturday, May 2nd.  Exploring Leadership Challenges 

1.“What challenge in your leadership or conservation work would you like help thinking through?”  
Include context, what makes it difficult, what outcome you hope for.  Coaches listen only.

2. Clarifying Questions – (±3 min) Coaches ask brief questions to understand the situation. (eg., 
What have you already tried?, What stakeholders are involved?, What would success look like?, etc.)  No 
advice yet. Only clarification.

3. Silent Listening Phase. (±8 min). The “client” turns its back to the coaches or simply listens silently. 
Couches discuss the challenge among themselves as if the client wasn’t there: exploring ideas, 
possible strategies, alternative perspectives, similar experiences, etc.

4. Client Reflection (±4 min). The client turns back and reflects: “What did you hear that was most 
useful or interesting?” (eg., highlight helpful ideas, clarify next steps, ask one or two follow-up 
questions).  Use Troika Coaching Worksheet to support the process.
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Peer Coaching
Troika Coaching Notes Sheet

Client: ____________________

Topic / Challenge: ________________________________

Coaches: ____________________

Advice / Perspectives Offered  List key ideas, suggestions, or reflections from the group.

Practicalities for This Context  What needs to be considered to apply this advice realistically?

Resources to Explore.  People, tools, examples, articles, training, contacts, or networks to check.

Key Insight / Takeaway. What felt most useful or important?

Next Step (Optional):    What is one action you will take?

Saturday, May 2nd.  Exploring Leadership Challenges 





Parque Natural
del Alto Tajo

Facilitation notes 
for ECTI Alumni

The 4 Dimensions of Renewal 
(self-reflection)
Saturday, May 2nd.  Exploring Leadership Challenges 

15:00-17:00 

SELF-REFLECTION
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Exercise: The Four Dimensions of Renewal
Sunday, May 3rd.  Self-reflection

THE MAIN CONSTANT IN NATURE IS 
CHANGE.  TAKE BEST CARE OF YOUR OWN 
BY REFLECTING UPON IT.

Note: This is a light self-assessment designed to 
encourage reflection based on Covey’s four 
dimensions of renewal. While the questions can 
open deeper conversations, it is not intended to 
function as a scientific or clinical evaluation. It’s  
just a simple tool to help you reflect on how to 
achieve better balance in life and in your 
leadership. 

Illustration from “On a Butterfly’s Wing. Lessons from Nature on Embracing Change” (Astrid Vargas, 2024)
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Exercise: The Four Dimensions of Renewal
Sunday, May 3rd.  Self-reflection

P H Y S I C A L
Exercise, Nutrition,
Stress Management

M E N TA L
Reading, Visualizing,

Planning, Writing

S O C I A L / E M OT I O N A L
Service, Empathy, Affection
Synergy, Intrinsic Security

S P I R I TUA L
Value Clarification & Commitment,

Study & Meditation Adapted from Sean Covey

How you renew yourself across these four dimensions shapes not only your life, 
but the quality of leadership you bring to your team and your work.
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The Four Dimensions of Renewal
Sunday, May 3rd.  Self-reflection

Taking care of these four dimensions is not something you do if you have time, it is the important, 
non-urgent work (Covey’s quadrant 2) that sustains your effectiveness, your leadership, and your 
humanity.

Adapted from Sean Covey

Time Management Matrix 
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1. PHYSICAL — Exercise, Nutrition, Stress Management, Rest

Don’t answer quickly, think of a real average, representative month, not an ideal one. Be honest with 
yourself so you may support yourself by noticing what is really there and what is missing.

Aspects to consider.  

• Do you engage in physical exercise?
• Do you pay attention at what you eat, at eating a balanced diet? 
• How you manage stress?
• Do you provide yourself with adequate rest, sleep, and recovery time?

Score (total number divided by 4):______

Sunday, May 3rd.  Self-reflection Exercise: The Four Dimensions of Renewal

In your daily life, how well are you taking care of your body and energy:

Rate from1-5:  1= Very Little; 2=Not enough; 3=Adequate; 4=Strong; 5=Excellent
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1. PHYSICAL — Exercise, Nutrition, Stress Management

Sunday, May 3rd.  Self-reflection Exercise: The Four Dimensions of Renewal

Self-reflection:

• What is already present in how you care for preserving and enhancing your physical wellbeing and energy?

• What is missing that you know is affecting your energy and resilience?

• If out of balance, identify  one or two things you  could you do for renewal.

In your daily life, how well are you taking care of your body and energy:

Leadership reflection:

When you are tired, stressed, or depleted, how does that show up in how you lead and relate to your team?  
How does it show up at home?
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Don’t answer quickly, think of a real average, representative month, not an ideal one. Be honest with 
yourself so you may support yourself by noticing what is really there and what is missing.

Aspects to consider: 

• Do you create time for thinking or reflection?
• Do you make space for learning new things?
• Do you often plan priorities instead of just reacting at whatever comes?
• Do  you have mechanisms to manage distraction (being in the non-urgent-not important 

quadrant)?

Sunday, May 3rd.  Self-reflection Exercise: The Four Dimensions of Renewal

• In your daily life, How much time do you create for learning, planning 
and reflecting?

2. MENTAL — Thinking, Learning, Planning, Writing

Rate from1-5:  1= Very Little; 2=Not enough; 3=Adequate; 4=Strong; 5=Excellent

Score (total number divided by 4):______
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Sunday, May 3rd.  Self-reflection Exercise: The Four Dimensions of Renewal

• In your daily life, How much time do you create for learning, planning 
and reflecting?

2. MENTAL — Reading, Thinking, Planning, Writing

• What is already present in how you care for learning, planning, reflecting?

• What is missing that you know is affecting your energy and resilience?

• If out of balance, list one or two things you  could you do for renewal.

Self-reflection:

Leadership reflection:

• Are you leading yourself and your team with intention and clarity—or mostly reacting to what comes at 
you?



Parque Natural Alto Tajo

3. SOCIAL / EMOTIONAL — Affection, Empathy, Service 

Sunday, May 3rd.  Self-reflection Exercise: The Four Dimensions of Renewal

In your relationships—at home and at work—how much are you truly present, listening deeply, 
communicating clearly, building trust, practicing empathy, and being supportive of your 
team, family and friends? 

Don’t answer quickly, think of a realistic, representative month, not an ideal one. Be honest 
with yourself so you may support yourself by noticing what is really there and what is missing.

Aspects to consider.  

• In your interactions with others, do you listen deeply and communicate clearly?
• Do you express appreciation and care?
• Do you invest quality time and attention in important relationships?
• Do you manage conflict or emotions?

Rate from1-5:  1= Very Little; 2=Not enough; 3=Adequate; 4=Strong; 5=Excellent

Score (total number divided by 4):______



Parque Natural Alto Tajo

3. SOCIAL / EMOTIONAL — Service, Empathy, Affection

Sunday, May 3rd.  Self-reflection Exercise: The Four Dimensions of Renewal

In your relationships—at home and at work—how much are you truly present, listening deeply, 
communicating clearly, building trust, practicing empathy, and being supportive of your 
team, family and friends? 

Leadership reflection:

• Do you think that your team members feel heard, and valued? How do you know?

Self-reflection:

• What is already present in how you care for learning, planning, reflecting?

• What is missing that you know is affecting meaningful relationships in your life?

• If out of balance, list one or two things you  could you do for renewal.
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4. SPIRITUAL — Meaning, Values, Commitment. 

Sunday, May 3rd.  Self-reflection Exercise: The Four Dimensions of Renewal

How connected you feel you are to what truly matters to you, to the things you value 
the most. Does your life reflect it?

Don’t answer quickly, think of a realistic, representative month, not an ideal one. Be honest with yourself so 
you may support yourself by noticing what is really there and what is missing.

Aspects to consider.  

• How connected do you feel to what gives your life meaning and purpose?
• Do your daily choices reflect your values and priorities?
• How connected do you feel to something larger than yourself (Nature, Life, God…?)
• How often do you make space to simply be — through silence, beauty, nature, music, play, or 

moments without goals or achievement?

Rate from1-5:  1= Very Little; 2=Not enough; 3=Adequate; 4=Strong; 5=Excellent

Score (total number divided by 4):______
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4. SPIRITUAL — Meaning, Values, Commitment. 

Leadership reflection:

Is your work and leadership aligned with your values—or do you feel that the pressures from the day to 
day make you drift from them?

Sunday, May 3rd.  Self-reflection Exercise: The Four Dimensions of Renewal

Self-reflection:

• What is already present in how you care for meaning, values and commitment?

• What is missing that you know is affecting what really matters to you?

• If out of balance, list one or two things you  could you do for renewal.

How connected you feel you are to what truly matters to you, to the things 
you value the most. Does your life reflect it?
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INTEGRATION — Balance and Leadership

Sunday, May 3rd.  Self-reflection Exercise: The Four Dimensions of Renewal

Write your average score:

PHYSICAL__________

MENTAL____________

EMOTIONAL________

SPIRITUAL__________
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INTEGRATION — Balance and Leadership
Physical, Mental, Social/Emotional, Spiritual 

• Looking across these four dimensions of renewal, presently, where are you most 
balanced? 

• Where are you most out of balance?

• How is that imbalance shaping the way you lead, make decisions, and support 
others? Think about it, both at home and at work.

• If nothing changed, how do you think this pattern would shape your life over time?

Sunday, May 3rd.  Self-reflection Exercise: The Four Dimensions of Renewal



EXAMPLES FOR RENEWAL IN SEVERAL DIMENSIONS AT ONCE
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Renew your balance— Your 80-Year-Old Wise Self

“Imagine your 80-year-old wise self looking at how you are living and 
leading today.”

• What would she/he tell you to renew your balance?   → What would she/he ask you 
to do more of and less of?   (Be kind with yourself and be very specific)→ give yourself 
some SMART advice  (Specific, Measurable, Achievable, Relevant, Time-bound)

Final step:

What is one small balancing change you will make this week, for yourself and for the 
people you lead?

Sunday, May 3rd.  Self-reflection Exercise: The Four Dimensions of Renewal
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A S T R I D  V A R G A S

10:00-13:00

Open Space Technology (OST)
Co-creating

Sunday, May 3rd

Monday, May 4th 11:00-13:30

OST
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Open Space Technology (OST)

A participatory method where people propose the topics that matter most 
to them, create the agenda in real time, and self-organize into meaningful 
conversations that lead to collective action.

Marketplace: Participants propose topics, briefly announce them, choose 
a time and space on the agenda wall, then everyone joins the 
conversations they care about most and can move freely between 
sessions.

Sunday, May 3rd.  Co-creating
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Open Space Technology (OST)
Sunday, May 3rd.  Co-creating
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Open Space Technology (OST)

Possible overarching themes (TBD):

• What are the most difficult leadership challenges we currently face in conservation, 
and how are we navigating them?

• Strengthening the impact and collaboration of ECTI alumni worldwide.

• Explanation: 10 min
• Market place: 20min
• Round 1: 40 min. → transition 5 min
• Round 2: 40 min
• Presentations: 3 min to present →20 min/round (40 min total)
• Group harvest: 20 min

Sunday, May 3rd.  Co-creating
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Open Space Technology (OST)

• Review insights from previous OST 
session: 15 min

• Market place: 15min
• Round: 45 min
• Groups’  Presentions: 30 min
• Group harvest: 30 min
• Pecha Kucha themes (6 groups)

Monday, May 4th  Co-creating



REGIONAL ECTIs

•Financing
•LATAM

•Africa

•Regional (others)

•Set up a regional coordinator

•Connect ECTI

•Politicians – influencers

•Enterprises

•Exchange programs between orgs.

•Regional meetings.

•ECTI multipliers.

•ECTI public managers.

•ECTI universities (little courses).

•Regional material (book, comic, video, etc.).

•Creative regional projects for donors, creative financing 

(matching).

•Mapping corridors.

TOP PRIORITIES:

•Financing

•Coordinator

•ECTI initiatives

•New ideas, help donors.



VIRTUAL PLATFORMS

Learning & Sharing

Proposed actions:

•Create a “link” or “portal” from ECTI website

•Access to leadership tools/materials: PPT, books, audio recordings, 

etc.

•Profile page/interactive maps to show where alumni members are 

working (around the world) & what they’re doing.

•Connect/link alumni profile to Ln.

•Include a calendar of events.

•Create forums — need to propose agenda/themes.

•Need to assign responsibilities for website maintenance/updating.

•Online discussions

•Need coordinator

•Record + upload to website

•Induction workshop on how to use the platform.

•Consult an IT professional to find out about current technologies to 

explore.



CONNECTING ECTI WITH EXEC LEADERS

Executive ECTI Package

•Discuss with ECTI for interest & capacity

•Develop tailored course

•Alumni to propose deeper exec engagement & 

commitment

Demonstrating ECTI Impact on Alumni 

Leadership

•Before & after template for our teams’ feedback

•Share resources

•Participants present back to organisation about 

value of ECTI training



PLANNING LIFE BALANCE
24 Hours
Work
Rest
Fun
Self care
LIFE
Individual self love/care
Family first
Have a third family (fun)
Gratitude (spiritual fulfillment)
Action in many ways
Better planning & informed decisions
Self/family development
SMART
Think
Plan
Adapt
BALANCE
Physical
Mental
Emotional
Spiritual
WORK
Team cohesion
Stress management / workload
Prioritization
Delegation / coaching
Time management / track work progress
Motivation



HOW TO USE ECTI TO INFLUENCE DECISION MAKERS
(Politicians, religious leaders, private sector, entrepreneurs, 

government, traditional leaders, youth)

1.Invite decision makers to ECTI events

•Online, in person, meetings, seminars, conferences, 

trainings, etc.

2.Attend, showcase & participate in events from other sectors

•e.g. Mining, oil & gas companies

•“Infiltrate the ops!!”

3.Use ECTI financial contribution to leverage access to 

decision makers

•Conservation agreements

4.Create strong governance structure for ECTI

•Mission, vision, objectives, management structure, 

employees??

5.Collective lobbying/advocating for conservation causes

•Bringing light to causes from different countries through 

the network

6.Create donor forum to showcase ECTI linked projects

•Marketplace for funding

7.Use ECTI as a safety net for participating organizations & 

alumni



BENICASIM 
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A S T R I D  V A R G A S

09:00-13:00

ECTI THEATER
Co-creating
Tuesday  May 5th 

ECTI THEATER
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10:30-13:00 ECTI Theater
Tuesday, May 5th.  Co-creating

Present your results through creative approaches (acting, singing, dancing…) with joy 
at the core.

Structure:  
  WHY is this important
  WHAT are we going to do about it
  HOW are we going to do it
  WHO will be involved

Through this process we will:

• Understand the main initiatives emerging from the meeting

• Feel inspired by the collective creativity of the network

• See where others might contribute or collaborate

•

.



ECTI CREATIVITY IN ACTION!
Four theatre plays based on priorities after Open Space

BALANCE IN WORK AND 
PERSONAL LIFE

CONNECTING ECTI 

WITH EXEC LEADERS

ECTI VIRTUAL PLATFORM REGIONAL ECTIs











Collective ECTI Gathering Poster





ECTI Global Gathering Part 2, Valencia, MAY 6-8, 2026



ECTI Global Gathering Part 2, Valencia
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