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The 
African context

Africa is home to the world’s largest intact landscapes and 
hosts 25% of  the planet’s biodiversity
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The Sahel: 1990



The Sahel: 2020
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The Sahel: 2020



The Sahel: Today



Ivory Coast

Liberia

Ivory Coast

Liberia

Deforestation

Human footprint

“What is not being managed today, will be lost tomorrow”



• 24 parks

• 13 countries

• 20m ha

• $200m budget (2026)

• 6,250 employees (97% local)

• 500k people inside areas we manage

Kundelungu

Our
Portfolio



The 
Model

Mandates1

Management2

Money3

Biodiversity Conservation

Community Development

Revenue Generation

Infrastructure, 
governance, safeguards



Mandates1



Macro
Government (Sovereignty) 
• Owner, legislation, statutory oversight

Meso

Park Board (Gov, AP, key stakeholders)
• Strategic oversight, approves plans & 

budgets

Micro
African Parks (Management)
• Management within defined framework

Mandates: Governance Structures1
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Management: 
Biodiversity Conservation

2

37 Species 11,610 Animals

>2,200 Rangers

40+ Research 
partnerships
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Management: 
Community Development

2

280,000 Communities 
engaged

34,000 Environmental 
Education visits

$4.4m Revenue shared
/made



Management: 
Revenue Generation

2

$16m Revenue 111 Lodges

188,000 Tourists 59% Local
tourists



Management: Enabling functions2
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Internal reserves Donor contributions Revenue and cost recoveries

Carbon & VNU Endowment income

Park revenue

9% Overhead
costs

Money3



The
Challenges



2030 Strategy Overview

Conservation Development
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30 PAs, 30m ha
10 Incubators

Portfolio implementing 3 
pillars = Ecological, Social, 

Financial Sustainability

Funding: $180m
Endowment: $1b

NBS: $35m

Operations

Community Development

Funding

Safeguards

Marketing & Communications

Human Resources

Finance

To have the greatest conservation impact in Africa



Our 
Values



The
Lessons learned
• Clarity of purpose / focus – relentless on execution
• Build off success (e.g. Chinko)



1800 kms 



500k ha

Development of
the Chinko Core Zone

3m ha



Land Use Plan participatively 
developed over 20m ha 

9.5m ha formally decreed for  
community custodianship

South 
Sudan

DRC

Chad

Sudan

Central African 
Republic



The
Lessons learned
• Clarity of purpose and remain focused
• Build off strength (e.g. Chinko)
• Results create the opportunity for funding
• Be careful of mediocrity (detail matters)
• Humility to listen to others, but be discerning in your response
• Set the plan locally – and fund it
• Recruit for values “keeping the soul”
• Scaling requires the institutional platform
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