


FZS conserves Wi ld l i fe  and Ecosystems
focusing on Protected Areas and outstanding Wi ld  P laces



The wi l l  of  the land
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HIGH BIODIVERSITY      LARGE (> 2,000 km2)      WILD/PRISTINE
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LESSON 1: YOU CAN SHAPE A LOT
LESSON 2: YOU MIGHT GET CRAZY AWARDS





 Society & Foundation from 35M to 100 M 
 40 M Payout in 25y
 HQ Staff 4 to 80, globally 1.300 
 Budget from 4 to 65M/y



31 PROGRAMS       20 COUNTRIES



WHERE WE WORK: BIOMES



RIVERS & WETLANDS     POLISSIA    UKRAINE



TROPICAL RAINFORESTS                                                                                          S-AMERICA,     ASIA,   AFRICA





SAVANNAH & GRASLAND      SERENGETI     TANZANIA 65 YEARS FZS CONSERVATION PROGRAM



MOUNTAINS        BALE      ETHIOPIA



HOW WE WORK



© ZGF
26/05/2026

EXPEDITIONS
KANUKO GUYANA



WITH PARKS & PARTNERS



26/05/2026 20

WITH CHILDREN



WITH INDIGENOUS & LOCAL COMMUNITIES



WITH BOOTS ON THE GROUND





WITH SCIENCE



WITH WRENCH



WHAT WAS ACHIEVED: SUCCESSES 



4 CONTINENTS  20 COUNTRIES 31 PROGRAMS2020-2025:              GROWTH FZS PROTECTED AREAS: 136,939 km2             
                                                    Total: 401,913 km2



2018-2025:          ELEPHANTS        NYERERE/SELOUS       + 29% (20,006)



2002: BUKIT TIGAH PULUH > 200 ORANGUTANS RELEASED, 
                                                     1,444 km2 PROTECED



2020-2025:    ALTYN DALA       SAIGAS         530,000 to 4 Million 



SERENGETI     131 COCOBAs    4,483 MEMBERS    1.6 MILL. €
MAHALE       198 COCOBAs     6,390 MEMBERS     0.8 MILL. €   







30 M $ 

1 M/Site/Y 

PERPETUITY
CRISIS FUND 







  24.12.1968 Apollo 8

Earth Rise 
24.12.1968
Apollo 8

Earth Set
26.04.2026
Artemis II

58 Years

Human population 3.5 B to 8.2 B 
1 million species threatened with extinction
10% decline in wilderness in 20 years 
>1.5 degree temperature increase
>77% of the earth's shaped by humans



VALENCIA LOS ANGELES

2024 FLOODS 2025 FIRE



H E A V LY  I N C R E A S E D  
C O N S E R V A T I O N  
E F F O R T S

B U S I N E S S  A S
U S U A L

OUR OPTIONS 150 species loss per day
> 67,000 km2 primary forest loss
> 400 ppm CO2
 1,5 degree
7 out of 9 Planetary Boundaries passed
Tipping Points



H E A V LY  I N C R E A S E D  
C O N S E R V A T I O N  
E F F O R T S

B U S I N E S S  A S
U S U A L

OUR OPTIONS BENDING THE CURVE

30x30 



Double Conservation 
Impact BY 2030

• Number of landscapes 
• Total area (km2)
• Threat-based index 
• Biodiversity index 









LESSONS/ADVICES



STAY CURIOUS





BE STRATEGIC
KEEP FOCUS



GO FOR
MISSION IMPOSSIBLE



DON’T GIVE UP



UNITE YOUR TEAM



WORK HARD     REST TOO
CELEBRATE SUCCESS



LEAD BY EXAMPLE



GIVE FREEDOM
TO STAFF



GET NEW CAPTAINS



GO TOGETHER



1. STAY CURIOUS
2. BE STRATEGIC
3. KEEP FOCUS
4. GO FOR MISSION IMPOSSIBLE
5. DON’T GIVE UP
6. UNITE YOUR TEAM
7. WORK HARD  REST TOO
8. CELEBRATE SUCCESS
9. LEAD BY EXAMPLE
10.GIVE FREEDOM TO STAFF



You're on the front line
Everyone's watching
You know it's serious, we are getting closer
This isn't over
The pressure's on, you feel it
But you got it all, believe it
When you fall, get up, oh oh
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