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(XX) Profound process of
defaunation triggered by wildflife
trade of skins and feathers and
firearms

Many species disappeared.
Environmental loss & cultural loss.

1983: The beginning of change-
The creation of the Natural
Reserve.

Wildlife began to return and the defaunation
process began to reverse

Starting point:
An empty paradise

Matias Rebak




» Create a vast protected area
by acquiring private ranches
and adding public land

for conservation

* Open the park to everyone

¢ Restore its ecosystems
Oy reintroducing
Keystone species

The original
Vision

Matias Rebak



Corrientes has been historically a cattle
ranching province.

Large landowners concentrate political
and economic power.

The idea of reintroducing a top predator
seemed impossible.

Argentina is a federal country with strong
attachment to private land ownership.

The idea of creating a National Park
seemed impossible.

Rice farming, cattle ranching, and forestry
were de dominant visions of development

Ibera was historically seen as an
“unproductive” landscape.

Corrientes Is often described as a
“republic apart.”

Social and political context:
The genesis for a new conservation
model




The key to success:

a bold vision and
local knowledge

Building the
local team

Ibera Project team, circa 2010. Douglas Tompkins



The need to protect the territory and take
action against the threats.

+50 lawsuits have been filed against rice
companies and cattle ranchers to prevent
them from continuing to alter the natural
course of the water.

As a result, opposition emerged.

It became essential to build trust among
scientists, government authorities, local
communities and academics.

The local resistance
and the path toward the
Economy of Nature
model

Doug Tompkins -
«The more we are criticized,

the harder we need to work»

activist campaign against the alteration of water cicles for rice farming.



» 2025 - Giant river otter

» 2024 - Ocelot

» 2021 - Jaguar

* 2018 - Bare-faced curassow

¢ 2015 - Red-and-green macaw
¢ 2015 - Collared peccary

¢ 2009 - Pampas deer

¢ 2007 - Giant anteater

The beginning
of rewilding In Argentina

The need of showing results
and be recognized as a team

We took the long way



Communities didn’t have access to
land but political power.

To create a National Park you must go:
-From private to public
-From provincial to national jurisdiction

Communities had to be integrated in
the model.

The creation of the Ibera Park became
possible through the creation of

new “gateways”. 2018 we’'ve managed
to create the NP.

Public use infrastructure

Parks as engine of local development
needed to be accesible to the public

Scenic Route-local political
engagement was key.

Creating a new
nature tourism destination-
Seeking for political support



Matias Rebak
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Mariua, Karal, and Pora were the first jaguars released in lbera Park. Camera trap image



The local resistance from the beginning
made us re-think and create the new model

The Economy of Nature
model

Restoring nature can also create
opportunities for people



An interdisciplinary
committee of NGOs, senators,
and government authorities
coordinating a long-term
shared strategy for
conservation, infrastructure
investment, and regional
development.

2016- Master Plan

Iberd Cooks & Artisans
network

Ibera Committee:

the opportunity to enhance
the impact




20 towns impacted

200,000 people positively reached
10 access portals (4 donated)
+60,000 visitors per year

1 Management Committee

130 cooks, 60 artisans

Tourism Income across
local communities

Local pride = National symbol-—> Global recognition

Social and economic
outputs

An Ibera Cook program member displaying a traditional dish. Matias Rebak




From O to...

...+50 free jaguars
...5 glant anteater populations

...+40 free red-and-green macaws

...the first wild giant otter family
...350 pampas deer
...5 collared peccary populations

...10 free bare-faced curassows
In an protected area of +750,000 hectares

Ecological
outcomes

Pampas deer at Portal Laguna Ibera. mMatias Rebak




Rewilding Argentina
works to reverse the
biodiversity crisis

by reestablishing fully
functional ecosystems
and promoting
restorative economies
where people

thrive with nature.



Alto Bermejo El Impenetrable Ibera

Replicating
the model

Rio Iguazu Patagonia Oases Patagonia Azul



SELESIERINEVEIES




Agustina Ojeda




1) Don’t put all your eggs in
one basket.

Given the country’s volatility,
avoid concentrating risk by
diversifying across national,
provincial, and private
jurisdictions.

Lessons
learnt



1) Don'’t put all your eggs
In one basket.

2) Learn from the best
from the very beginning

Lessons
learnt
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happens from the ground

Lessons
learnt

Pampas deer reintroduction project.Gustavo Correa
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1) Don’t put all your eggs In
one basket.

2) Learn from the best
from the very beginning

3) Learn by doing: innovation
happens from the ground

4) Governance model

Rewilding is only partly about
ecology. In practice its largely
about politics, economics and
governance.

Lessons
learnt

The provincial governor celebrating the first jaguars born in Ibera




1) Don’t put all your eggs In
one basket.

2) Learn from the best
from the very beginning

3) Learn by doing: innovation
happens from the ground

4) Governance model

5) Think like an entrepreneur—
avolid the culture of fear

Reversing the extinction crisis
requires visionary leadership, risk
taking and the courage to challenge
the status quo. Fear and caution are
often big barriers to change

Lessons
learnt

Doug and gauchos in San Alonso Island.
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3) Learn by doing: innovation
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4) Governance model

5) Think like an entrepreneur—
avoid the culture of fear

6) Communities are essential

/) Communication matters—
from the territory outward

Storytelling to influence strategic
actors

Lessons
learnt
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1) Don'’t put all your eggs In
one basket.

2) Learn from the best
from the very beginning

3) Learn by doing: innovation
happens from the ground

4) Governance model

5) Think like an entrepreneur—
avolid the culture of fear

6) Communities are essential

/) Communication matters—
from the territory outward

8) Connect wildlife with local
culture and identity

9) Dream big—choose
your team wisely

Lessons
learnt

Gonzalo Granja



Ibera Park
A success story built on shared
leadership.




IBEra, a true Landscape of HopeE,
proves that large-scale restoration
IS possible and undeniay,

and InvItes us to take the next step
fowards protecting ancd restoring
the Southern Cone of Southr Amerca.
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