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Ecological services for 4 million people





One of the highest biodiversity hotspots in 
the world
• 382 bird species
• 174 mammal species
• 192 reptile species
• 52 amphibian species
• > 4500 plant species







Deforestation





Illegal Logging





Habitat fragmentation



Wildlife 
poaching and 
human-wildlife 
conflict



Deforestation impacts on community





54 yrs = 429,224 ha loss



20% (Destroyed)

80% (Magical Forest)



ABOUT
FKL
The Leuser Conservation Forum (Forum 
Konservasi Leuser; FKL) is recognized as 
one of the leading organizations 
operating today to protect and restore 
the Leuser Ecosystem in Aceh - with the 
largest coverage on state forest and the 
largest wildlife protection teams spread 
across any one landscape in Indonesia.
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OUR VISION 
AND MISSION

Vision Mission

The conservation of the 
Leuser Ecosystem that 
benefits the community in 
a sustainable manner





450
STAFF

4
OFFICES

$4,000,000
ANNUAL EXPENDITURES



2013 2025



COLLABORATION WITH 
GOVERNMENT PARTNERS

MINISTRY OF 
FORESTRY

REPUBLIC OF 
INDONESIA

KPH / ACEH FORESTRY 
AGENCY

PROVINCIAL 
GOVERNMENT OF 

ACEH

COLLABORATION WITH NGOs, INSTITUTIONS AND  UNIVERSITIES
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Protect Restore Develop
FKL safeguards wildlife 

through dedicated 
protection teams for 

general fauna and 
elephants, operates rapid-

response rescue units, 
maintains strategic guard 

posts, and manages a 
Sumatran rhino sanctuary 
to secure critical habitats 

and deter poaching.

Through both passive and 
active restoration 
approaches, FKL 

rehabilitates degraded 
landscapes—promoting 

natural forest regeneration 
while implementing 

agroforestry systems to 
accelerate forest recovery 
and enhance community 

resilience.

FKL fosters long-term 
conservation by raising 

public awareness via 
conservation outreach and 
educational programs, and 

by empowering 
communities with 

sustainable livelihoods.



WILDLIFE 
PROTECTION
TEAM

15
P AT R O L  

E X P E D I T I ON
F O R

D AY S

P E O P L E  P E R  
T E AM

4-5
I N C L U D I N G

G O V E R N M E N T 
R AN G E R

38
R AN G E R  
T E AM S

The Leuser Conservation Forum Rangers Team 
is the front guard in fighting threats to 
biodiversity in the Leuser ecosystem. 
These brave individuals embark on rigorous 
expeditions into the wilderness to protect key 
wildlife habitats, dismantle snares, and collect 
wildlife presence data, demonstrating an 
unparalleled commitment to conservation.

8
G U AR D
P O S T S

www.leuser.or.id



Currently, FKL operates 4 Elephant Protection Teams, 1 
Elephant Fencing Team and 1 Elephant Biobarrier Team, 
and 1 Wildlife Rescue Unit. These units are spread 
throughout the Leuser Ecosystem and are effective in 
reducing human-wildlife conflict and conflict-related 
wildlife deaths in the Leuser Ecosystem.

LEUSER 
RESCUE
TEAM

www.leuser.or.id





MOBILE
MONITORING
UNITS

www.leuserconservancy.or.id



Sumatran Rhino Sanctuary under construction
BOMA

MATERNITY ENCLOSURE
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PROTECT
38 Wildlife Protection Teams
8 Guard Posts
4 Elephant Patrol Teams
1 Elephant Fencing Team
1 Elephant Biobarrier Team
1 Wildlife Rescue Team
1 Sumatran Rhino Sanctuary
16 Mobile Monitoring Units



RESTORATION
FKL Restoration Team mission is to 
restore degraded forests and support 
community livelihoods through various 
restoration approaches, namely 
agroforestry and natural regeneration.

MANAGES

24
RESTORATION 

POSTS

INVOLVES

818
AGROFORESTRY 

FARMERS

RESTORATION AREA

12,000
HECTARES



RESTORE
24 Restoration Posts
12,000 Hectares



RESEARCH AND 
MONITORING STATION
FKL manages 4 research stations, namely the Ketambe, 
Soraya, Samarkilang, and Sarah Baru Research Station. 
The research station functions as an education center 
for students conducting research in the Leuser 
Ecosystem, and a monitoring post for forest guard 
teams.

www.leuser.or.id

OPERATES

4
RESEARCH AND 

MONITORING 
STATIONS



CONSERVATION 
OUTREACH

REACHING

> 4,300
SCHOOL 

STUDENTS AND 
COMMUNITIES

ORGANIZING

10
FIELD TRIPS TO 

LEUSER 
ECOSYSTEM

VISITING

80
SCHOOLS

FKL operates 1 education unit to conduct 
conservation education and outreach to school 
students and communities in the Leuser 
Ecosystem.



SUSTAINABLE 
LIVELIHOODS
Developing community-based 
economic alternatives—such as 
agroforestry, organic farming, and 
deforestation-free cocoa and palm 
oil farms—to ensure local people 
can thrive without harming the 
ecosystem.

M AN AG E S
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F AR M E R  
G R O U P S

>12,000
S U P P O R T I N G

F A R M E R S

E S T A B L I S H E D

2
S U S T AI N AB L E  
P R O D U C T I O N  
C E N T E R S  O f  

E X C E L L E N C E

E S T A B L I S H E D

2
S U S T AI N AB L E  
AG R I C U L T U R E  

T R AI N I N G  
C E N T E R



DEVELOP
4 Research Stations
1 Conservation Education and 
Outreach Unit

12,000 Sustainable  Smallholder 
Farmers





Conservation outcomes
Improvement of wildlife population through protection
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SUMATRAN RHINO DISTRIBUTION
1974: still live in all 8 provinces of Sumatra, Sabah, 
peninsular Malaysia, Kalimantan and Burma

1991: Estimated 536 – 920 ind remaining

1994-2007: Peninsular Malaysian population no longer 
confirmed

2006: Still breeding sign in Danum & Tabin, Sabah (Borneo 
Malaysia)

2013: Estimated 100 individuals

2019: Declared extinct in Malaysia

2024: 34-47 Individuals – Only in Leuser (Aceh), Lampung 
and East Kalimantan





Conservation outcomes
Prevention of wildlife death from human-wildlife conflict





2019 - 2025

8
Sumatran 
elephants

9
Sumatran 

tigers

2
Malayan 
sunbears

6
Sumatran 

tigers 
released back 

to the wild



0

50

100

150

200

250

300

2020 2021 2022 2023 2024 2025

Human-Elephant Conflict Incidents and Elephant Death 
Cases in East Leuser

HEC

90%
Decrease in 
Human-
Elephant 
Conflict 
2020-2025



Conservation outcomes
Natural regeneration and agroforestry



Forest Restoration 
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Deforestation rate (HAkA 2025)



Community Development



Aceh, with 5.5 million 
population, is the poorest 
province Sumatra

15% of people live in poverty, 
far above the national poverty 
rate of 9%



Agriculture is the dominant livelihood 
(25% of the population)

Palm oil is Aceh's single largest 
contributor to regional GDP, with 
approximately 471,000 hectares of 
plantation across the province



1. PPI Compact MoU between the District 
Government – Private Sector– Smallholder 
Farmer – NGO
2. Regenerative agriculture, Good Agricultural 
Practice, Diversified Agroforestry Farm Training
3.Tenure and Cultivation Certificates (STDB)
4. Sustainable certification (ISPO, RSPO, 
Rainforest Alliance)
5. Traceable and verified products  Premium 
fees for smallholder farmers



REGENERATIVE AGRICULTURE
TRAINING 





PROGRESS PEMBAGIAN PREMI
920 dari 2744 (33.5%) petani telah 
menerima premi

SUSTAINABLE CACAO
RAINFOREST ALLIANCE 
PREMIUM FEE DISTRIBUTION
2,700 FARMERS



PROGRAM 
IMPACT TO 
DEFORESTATION

Jan -
Jun



'The Secret Ingredients’
Lessons learned from conservation programs in the Leuser Ecosystem



2. Focus on humility and 
respect instead of 
prohibition and 
preaching



Conservation Champions



3. Do not be afraid of 
starting small.. 

Lead through 
example not 
promises





4. Conservation that 
cares





Thank you

https://leuser.or.id

https://leuser.or.id/
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